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Big Stone Gap, Virginia
DOWNTOWN MASTER PLAN

Nestled in the rolling hills of the Appalachian Mountains, 
the Town of Big Stone Gap is the largest community in 
the far corner of Southwest Virginia.  The town was the 
settlement location of the industrialists who developed 
the nearby coalfields, and has a rich history that is told 
through the stories of nationally known authors. Today, 
Big Stone Gap is perhaps the most historic and culturally 
diverse community in the region.

In 2009, Arnett Muldrow led a team to create a master 
plan for downtown and the surrounding community.  
The market-based master plan included an economic 
restructuring strategy that outlined the strategic tasks 
necessary to build a solid economic base for the town, and 
a physical improvement plan that detailed capital projects 
such as streetscape, facade improvements, and catalyst 
projects for downtown revitalization.
The plan was comprehensive in nature, and focused on 
certain key priorities:

-  Economic development strategies that sought to 
diversify downtown’s business mix while tailoring 
recruitment efforts to local demand, as well as the 
community’s strengths of recreation and wellness.
-  Community identity recommendations and 
market position promoting town events, recreational 
opportunities, history and culture, tourism and economic 
development.
-  Urban design strategies focusing on improving key 
gateways into downtown, enhancing the streetscape and 
building facades, expansion of the town’s existing parks 
and open space, and strengthening connections between 
neighborhoods and districts. 
-  Most importantly, the plan included a detailed 
implementation strategy built on a foundation of 
developing partnerships and leveraging public and private 
capital investment.
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